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Overview

1. Why volunteer? 
2. Contextualized volunteer 

engagement in EoLC
3. The Volunteer-Partnered 

Leadership Model  
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Why Volunteer? 

Needs and value of EoLC voluntary services



Patients’ Needs at their End-of-life Stage
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(Cella, Sarafian, Snider, Yellen, & Winicour, 1993; Murray, et al., 2007)

•Distress
•Depression, 

fear and anxiety
•Complex emotions
•Mood disturbance

•Relationship/roles
• Inability to fulfil 
role expectations 
and obligations
• Interactions with family 
and significant others
•Sexuality and intimacy

• Loss of meaning,
• Loss of control
• Suffering and 
demoralization
• Loss of peace
• Death anxiety

• Symptoms & treatment side 
effects

• Sleep disturbance
• Breathlessness
• Fatigue/pain
• Disabilities

Physical Spiritual

Psycho-
logicalSocial



– Volunteers help reduce feelings of isolation, promote emotional 
health, and enhance social support of patients. (Claxton-Oldfield, 
2015; Walshe et al., 2016)

– A study suggested that hospice volunteers increase how long 
terminally ill patients survive (~3 months longer) (Herbst-Damm & 
Kulik, 2005)

– Greater use of volunteers was associated with higher levels of service 
satisfaction as rated by bereaved family members. (Block et al., 2010)
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Multi-benefits from EoLC Voluntary Service

To patients and carers



• Volunteers also bridge the gaps between hospice, community, and 
patients/caregivers.
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Multi-benefits from EoLC Voluntary Service

(Nalylor, Mundle, Weaks, & Buck, 2013)

To organization & community 



• Volunteers gain health and social benefits and have personal 
growth from their voluntary services.
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Multi-benefits from EoLC Voluntary Service

(Nalylor, Mundle, Weaks, & Buck, 2013)

To volunteers



Contextualized volunteer engagement in 
EoLC



Chinese Life Values – Five Blessings

• The meaning of five blessings 
– Health (壽)

– Wealth (富)

– Long life (康寧)

– Love of virtue (yu hao te 攸好德) 

– Peaceful death (考終命)
The Book of Documents



Three Stages of Development in 
Volunteer Engaged EoLC

Bottom-up 
Emerging Stage 

(1950s-80s)

Try & Error Stage 
(1990s-mid of 

2010)

Consolidating 
Stage (2015 

onwards)
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Bottom-up Emerging

Faith-grounded 

Hospital-based

Professional / religious leaders
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Try & Error Stage

Institutionalized (Society for the Promotion of 
Hospice Care, Comfort Care Concern Group)

First volunteer-lead bereavement service 
establishment

Over ten organizations were established 
(professionals, academics, grass roots)
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https://www.hospicecare.org.hk/?lang=en
https://www.cccg.org.hk/en
http://decc.holycarpenter.org.hk/favicon.ico


Consolidating Stage

JCECC Project

Multi-institute Collaborated Efforts

Health & Social Care Partnership 
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http://foss.hku.hk/jcecc/en/
http://deathfesthk.org/about-us/
http://deathfesthk.org/about-us/


Volunteer-Parterned Leadership Model



EoLC Volunteer Programme 
Management Activities
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Recruitment                     
& Screening

Induction
& Training

Management Stage

Continuous Support 

Retention

Planning & 
Preparation 

Stage

Probation/
Placement Service provision 

Planning



Planning Stage Checklist

Need Assessment / “Questions to Answer” 
 What are the program’s mission and vision
 How do volunteers fit into the program’s mission and vision?

 How could volunteers best meet the program’s needs and goals?

 What are the expected short-term and long-term impacts of 
engaging volunteers in the program?

 How will you evaluate the programme impacts?
 Is organization ready to embrace the involvement of volunteers?
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Planning Stage Checklist
Need Assessment / “Questions to Answer” 

 What resources are/costs needed to the development of the volunteer 
program and is the organization prepared to devote these resources?

 Are volunteer policies in place?

 What is the volunteer role description?

 What is your plan on promotion? Any specific groups (e.g. age, religion, 
talent etc.) that you want to recruit and how to reach these groups?

 How will you screen and select volunteers?

 What training will be needed for volunteers?

 What will be the continuous support for volunteers?

 What measures will you use to retain volunteers?

 How will you evaluate volunteer performance?
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Risk Assessment Form
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(JCECC, 2018)

JCECC Project Volunteer Risk 
Assessment Form 



Interview

19(Doyle, 2002)

Stage Contents
Beginning  Welcome and explain the purpose of interview

Middle Information Exchange
 Detailed information about the work of the programme
 Sensitive nature of work
 Particular stress
 Available jobs and required skills/knowledge
Assessment of volunteers
 Get the volunteers to talk about themselves, e.g. interests, skills, 

motivation
 How would they approach the job
 Explore the training needed
 Communication skills, level of enthusiasm and commitment, types of 

questions they ask about the offer and preferences in work, level of self-
confidence, flexibility and reliability

End Clear details of the next stage of the process with time scales and 
expectations



Example: JCECC Volunteer Core Training (2018)
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 Objectives: To equip volunteers with essential skills and 
knowledge to be compassionate companion to support EoL
patients and families in the community.

 Rationale: A competence-base training course which focuses 
on eight domains of competencies in EoLC:

Principles and 
values in PC

Role and 
boundaries

Communication 
skills Self-care

Psychosocial-
spiritual care

Family and 
bereavement care

Symptom 
management

EoL decision 
making



Training Effectiveness
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6.47

7.93

BEFORE THE PROGRAMME AFTER THE PROGRAMME

VEoL Comp - Basic EoL Care 
Concept (n = 77)

6.53

7.93

BEFORE THE PROGRAMME AFTER THE PROGRAMME

VEoL Comp – Communication  
(n = 78)

Paired sample was used t-test with p < 0.00, Statistical significant Paired sample t-test was used with p < 0.00, Statistical significant



Training Effectiveness (continued)
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7.34

8.49

BEFORE THE PROGRAMME AFTER THE PROGRAMME

VEoL Comp - Decision making                 
(n = 79)

5.97

7.31

BEFORE THE PROGRAMME AFTER THE PROGRAMME

VEoL Comp - Handle symptom 
and health (n = 79)

Paired sample t-test was used with p < 0.00, Statistical significant Paired sample t-test was used with p < 0.00, Statistical significant



Continuous Partnership

Value: Volunteer in EoLC team work 

Leadership: Volunteer capacity building

Shared care: Volunteer support and management
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