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“Life Rainbow” End-of-Life Care Services
「安晴･ 生命彩虹」社區安寧照顧計劃

Community EoL Care for patients and 

families with late stage chronic illness

1. Chronic Obstructive Pulmonary Disease (COPD)

2. Heart Failure

3. End-Stage Renal Failure

4. Neurological Diseases (Parkinson’s Disease, Motor 

Neuron Disease)



Unmet Service Needs

• Nearly 60% of death in Hong Kong is from non-malignant chronic illnesses

• Only around 1.5% of them received palliative care

(compared with that of 80% in cancer patients)

(Lau et al., 2008; Lau et al., 2010)

Only 1.5% of people with 

end-stage organ failures 

receive “specialist” 

palliative care

Most of the patients with 
End-stage chronic illnesses

receive NO SERVICE



Challenges for end-stage chronic 
patients

(Murray, Kendall, Boyd & Sheikh, 2005; Bostwick et al., 2017).



Four Intervention Focus
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Multi-disciplinary Team
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Community 
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Service Protocol



Professional Volunteers

• Retired medical & healthcare practitioners (e.g. nurses, physiotherapists, occupational

therapists, social workers)

• Roles: symptom management education, caregiver empowerment, prescribe plan

related to symptom management in maintenance phase (for volunteers to follow-up)

Conduct Assessment

Caregiver 
Empowerment

Symptom 
Management 

Education



Peer Supporters

• Ex-family caregivers or patients with chronic illness with stable conditions

• Support in maintenance and bereavement phases

• Roles: Sharing of experience & practice wisdom in daily caring, monitoring of the

health care action plan, emotional support, role model

Sharing tips in meal 
preparation to improve 

patient’s appetite

Exercise practice with patients

Sharing tips in 
mindfulness practice 

for caregivers



• Volunteers with passion in end-of-life care and recruited in the community 

• Support in maintenance and bereavement phases

• Roles: Assisting in wish fulfillment, joyful activities, practical supports in daily life

Community Supporters

Outings with patients and families

Joyful Activities

Practical Support



Project Outcome



Project Outcome



• Patients and families receives emotional support,
companionship, and practical assistance from
volunteers

• Meanwhile, volunteers often say they receive more
than they give from the patients and families and it
is a privilege to work with them

Learning Insight (1):
It’s a “Mutual Help” Process!

 Personal growth

 Greater appreciation to life

 Obtain new insights in life

 Increases self-confidence

 Improve communication skills

…etc



Learning Insight (2):
Continuous Support to Volunteers is 
Crucial

• Systematic and continuous training system (Knowledge x Skills x Attitude) 

• Provide close mentorship (debriefing and evaluation with volunteers after each visit)

• Regular meeting to share service experience and feelings

Module 1:
Generic competence in EoL Care

(4 sessions)

Foundation Training

Module 2:
Specific to EoL care of  those with 

Organ Failures (3 sessions)

Practicum 
for 3 months

Graduated! Start the support 
service and join volunteer 

platform! 

Coaching provided by 
Project social workers

Advance Training

Training topics:
Life review, horticultural activity, music 
activity, traditional games, photography

The use of IBMS techniques to relieve 
patients’ symptoms.



Learning Insight (3):
Communication between volunteers

Case Manager

WhatsApp

Users’ Guidebooks



Action Plan related to:
- Symptom management
- Emotion management
- Life planning



Conclusion

• Project shows effectiveness in relieving symptoms and improving psychosocial-spiritual

wellbeing for late-stage chronic patients.

• Community Care End-of-Life Care approach has a promising prospect in the future local

palliative care to meet the huge service demand.

• Volunteers are important social capital in the community care model of end-of-life care.
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