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001 WHY?
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QQuality of DDeath in Hong Kong (2015)

Hong Kong Score/100 Rank/80

Overall score 66.6 22

Palliative and healthcare 
environment

50.4 28

Human resources 62.1 20

Affordability 82.5 18

Quality of care 81.3 20

Community engagement 32.5 38

HHong Kong: Community engagement is
comparatively below average, and this is the main
motivation for us to initiate and advocate
volunteerism as the vital part to build a
sustainable compassionate community.

Source: Economist Intelligence Unit. (2015). The 2015 Quality of Death Index: Ranking palliative care across the world. 
http://www.lienfoundation.org/sites/default/files/2015%20Quality%20of%20Death%20Report.pdf
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002 WHAT?
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CCompassionate ccommunities

Communities which play a much sstronger role in the
care of people a t end of life and the ir families and carers
through illness , dying, dea th and bereavement.

Publicly encourages, facilitates, supports and
celebrates care for one another during life ’s most tes ting
moments and experiences , especia lly those perta ining to
life -threa tening and life -limiting illness , chronic disability,
fra il age ing and dementia , grie f and bereavement, and the
tria ls and burdens of long-te rm care .

Compassionate communities: 
networks of support in neighbourhoods and communities, 

surrounding those experience death, dying, caregiving, loss 
and bereavement
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JJCECC project objectives

Enable alternative 
choice of care

Extend services to wider 
patient population

Strengthen medical-social 
collaboration

Enhance end-of-life
care competence

Assess project impact 
and cost implication
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JJCECC SSix pillars of compassionate community

Care & 
Support

Community 
Development

Community 
Partnerships

Awareness
Raising

Community
Activation

Advocacy &
Policy

Integrated Community End- of- Life 
Care Support Teams (ICEST)
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003 HOW?
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FFive key steps for implementation
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Step 1: Identify needs 
of individuals and 
local communities

Step 2: Confirm 
purpose and desired 
outcomes Step 3: Design and 

plan

Step 4: Implement

Step 5: Understand 
and improve

Volunteer-partnered community EOL care
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SStep 1: Identify needs
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Assess
Need-stratifying 

indicators
(assessment)

Need-stratifying 
indicators

(evaluations)

High 
needs

Low
needs

Targeted interventions for 
people with high needs

Targeted interventions for 
people with low needs

Low
needs

No 
indicated 

needs

• Patients: 1st and 3rd month
• Carers: 3rd month

Need-based targeted interventions
Targeted outcomesVolunteer-partnered community EOL care
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SStep 2: Confirm purpose and outcomes
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Patients Carers

Caregiver 
strain

Psychosocial 
needs

Grief

Anxiety

Depressive 
symptoms

EOL care 
decisions

Family 
relation

Information 
needs

Practical 
concerns

Physical 
symptoms

Psychosocial-
Spiritual needs

Anxiety

Depressive 
symptoms

Social needs

Spiritual 
distress

Practical needs

Physical needs

Psychosoical-
Spiritual needs

Volunteer-partnered community EOL care
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SStep 3: Design and plan
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Need-based care planning

Real-time assessmentAssessment platform Target intervention 
recommendations

Volunteer-partnered community EOL care
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SStep 3: Capacity building
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Phase 1
Face-to-face 

training

Phase 2
Hybrid mode

Training

Phase 3
Self-directed online 

learning & Professional-
led training

2016
(n=96)

2017
(n=93)

2018
(n=95)

2019
(n=92)

2020
(n=122)

2021
(n=239)

2022
(n=125)

2023
(n=116)

2024 2025

Trained volunteers in 
total

(2016 – 2023)

Volunteer-partnered community EOL care

Core competence

Advanced 
competence

Leadership

Coordination

Video Quiz Interactive 
activity Reference

978
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SStep 3: Theoretical framework

Volunteer-partnered community EOL care
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SStep 4: Implementation

16
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TOTAL VOLUNTEER SERVICE HOURS
2019: 245.7 hours
2020: 1,274.8 hours
2021: 2,774.5 hours
2022: 943.5 hours

0 500 1000 1500 2000 2500

Social

Emotional

Spiritual

Pratical

Informational

Bereavement

Volunteer Service Hours by Service Types (2019-2021)

2021 2020 2019
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SStep 5: Success Public volunteers
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Online self-learning platform (2023)
Video Quiz Interactive 

activity Reference

• 563 registrations in total
• 277 completed core training
• 240 registered for trainer-led training

0.00

1.00

2.00

3.00

4.00

5.00

6.00 5.21 5.12

4.07 3.80 3.42
2.72

5.47 5.33

4.27
3.81 3.53

2.76

Changes of motivation (T test, N=151)

T0 T1

Volunteer-partnered community EOL care
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SStep 5: Success Online self- learning
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SStep 4: NGO attached volunteers

1919
Volunteer-partnered community EOL care
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SStep 4: Success Volunteer leaders
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Reflection group enables volunteer leaders to share 
and open themselves to each other

Training enhance their competence of being bridge 
between community and EOL care service  

Volunteer-partnered community EOL care
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SStep 4: Success Volunteer coordinators
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Stimulate a shared value

Enable a collective act

Nurture an integrated team

Sustain a compassionate 
community

Integration of practice and 
theory will enrich 

coordinators understanding 
of volunteer’s role in EoLC

service. 

Volunteer-partnered community EOL care
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SStep 4: Success Volunteer change makers
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Discussion
Lecture

Observation
Practice

Organisational goal actualisation
• Facilitators and trainers for end-of-

life care volunteer trainings
• Coordinators for life and death

education program to students in
the community

Personal goal actualisation
• Change agents in their community

(e.g. workplace, church and
neighborhood)

Volunteer-partnered community EOL care
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SStep 5: Improve
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Become an organic part of the team

Integrate as a core part with 
sustainbility

Differentiate roles and responsibilities

Volunteer-partnered community EOL care
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TTake Home MMessage

People at the end of life
• Improved quality of life and wellbeing
• Reduced stress and anxiety
• Reduced fatigue and feelings of isolation

Families and carers of people at EOL
• Improved quality of life and wellbeing
• Increased death literacy
• Reduced stress and anxiety
• Reduced burden of care

Volunteer
• Growth of social capital and capacity building
• Growth of formal and informal partnerships
• Increased support

Health and social care professionals
• Shared care burden
• Shared compassion
• Increased quality of EOL care

Broader health, aged care and social 
ccare systems
• Evidence- based practices on volunteerism
• Active and engaged community
• Increased equity and sustainability
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