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- Earnings for operation sustainability & funding to
- HtH Education Foundation
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- Services focus on bereavement support and

- palliative services
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- Cultivate a change of society perception on death
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- Promote a positive life attitude towards aging and death
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You Are Not Alone (YANA) is a community and family-based intervention program for

deprived wi
Funded by
schools, and

dows and their children during the grieving journey launched in 2018.

—amily Trust, a comprehensive community network including NGOs,
orofessionals was developed to advocate social capital and resources.
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Obijectives

To strengthen the parent role of newly widowed mothers with family-oriented service,
interdisciplinary collaboration and community engagement.
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The project adopted a holistic care model aimed at addressing the various needs of
bereaved families.

Widowed parents may be at heightened risk for complicated grief, unprepared
widowhood shock is particularly stressful for sudden altered parenting roles.

Reinforcing widowed parenting could offer significant positive effects to prevent
traumatic grief or further developed mental health problems.
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The holistic care was achieved through the interdisciplinary collaboration including social
workers, teachers, music, art and speech therapists, with close collaboration with community
women, religious and educational organizations, while strengthening the neighborhood support

network simultaneously.

The holistic care was provided in three perspectives:

Physical: navigating life transition, financia

Psychological: family grief counselling dea
therapists;

and career advice by professionals;

ing with complex grief emotions by interdisciplinary

Social: gaining concurrent mutual support from spousal-bereaved groups and engaging

neighborhood local community networks.
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Majority of service users have demonstrated a decrease in grief and stress level,
renewed hope of the future, increased confidence to cope with life-changing loss, and
developed a community support network.

Mutual enhancing impact was manifested that many service users became potential
volunteers in end-of-life hospice services and bereavement groups.
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Highlights

Bereavement support

* Bereavement supports had been called several times with
obstacles, some programs could not hold properly, yet we
successfully encouraged target groups to join 20 workshops, which
equals of 80% of the KPI.

* Discarded the social movements and Covid-19 that affected
seriously the program delivery, we have also the findings that
generally the underprivileged groups are not highly responsive to
their need on grief and we underserved the target by only one-
forth (27 % achieved) in terms of the number of individual cases
done.

Partners collaborations

e Apart from the routine reaching out to NGOs and schools in
the region, we also worked with parenting groups like  Green
Foot and Baby Kingdoms to increase awareness of the

bereavement support
* Inregards of the KPI, we are gladly to have reached 300%
achievements in terms of quantity of relationship built.




Highlights

Community penetrations
- regular events - NGO (300%), Schools
(80%) and others (233%), Overall 208%

achieved Branding and Awareness

- a gathering for bereaved families and HtH - Multimedia promotion — in the midst of covid-19
volunteers, 20+ joined circumstances, microfilm and video production,

- a workshop for professionals who will be of YouTube broadcast and zoom talks have been
case referrals, 80+ joined, 50+ advocated to increase reaches (16K+), to the public,
organizations reached #

- a carnival for community, almost 1,000
joined and 10,000+ reached - Ample efforts were put onto marketing to raise

community awareness via mass media and social

media, the converge results are encouraging,
conservatively projected .




Look Forward

Rolling out of YANA 2.0

- Extend the services from
bereaved mothers to as well t
bereaved fathers

- Children grief is come to our
great attention and shall

he

mobilize more resources for this

- Build collaborations with
community

- Share values and resources with

the partners to build networks
and capabilities
- Share practices, experiences

and learnings with stakeholders \

In the arena
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Funding for sustainability and
scalability

Seek for continuous support from
Philanthropy Services

Drive initiative by offering and
facilitating the bereaved chances
to earn their living by own
capabilities and to build resilience
as a whole




YANA 2.0

1 Scale up by extending the support from only bereaved
mothers to as well fathers/ husband who lost their wives
but need to take care of children

 Develop more services focus on children grief and how
to support parents to go through the losses with the kids

 Enlarge the districts from YauTsimMong to Kwai Chung
and Tsuen Wan

 Involve more professionals to the program and provide
holistic approaches

 Drive initiatives from the program so to enable the
beneficiary some capability and self growth as a whole

[ Continuously develop sustainable partnership with
existing corporations and foundations

d Strengthen and enlarge network with community
partners and set up different recruitment channel, in
order to reach users extensively
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App 1: 321 Gathering & Reintroduce Yana Service with new logo and
plan
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App 2: 522 event—
Pastel Nagomi Art workshop plus Professional Seminar Talk
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New Webpage was designed and added to the Heart to Heart
Website as for the major project
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Outreaching to schools with teachers and parents by conducting
workshops and seminaries o build connection and case referrals
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Interviews with Professional were done and put online.
Some interactive campaigns were also done to
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the Counselling & Holistic Support |

Shooting promotion video to introduce
the grief counseling services and the
YANA program

Program for the Bereaved Family
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A collection of stories of family's loss of husbands and
their journey with their children was put in a production
of movie
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App 12: Upcycling leaflet with poster
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ot

N 9 o TIFTEHE A JP, MH, Registered Social Workers, Medical Doctor, Legal Counsel and
Lawyer, CPA and Auditor, Professor and Lecturer, Social Entrepreneurs, etc
B R 9 o EHREIHER
EEE X 37 o 5 /N4H Registered Social Workers, Clinical Psychologists, Counsellors, Therapists
o HHZE/\NAH (e.g. Music, Expressive Art, Drama, Play, etc), Teachers, etc)
FHEE 20 o 1 K ETEIA S HRFS Active volunteers (e.g. Committee Members and Team Leaders)
o HE BN FS
EIEFE T >100 o ([EFI[TE H 2= Project-based (e.g. Mindful Walk, YuLan Run, Playback Theater, etc)
—feE= T >500 o Z:HIZE T HR Regular and ad-hoc basis
o I FHEEHY R THARTS
=T 4 o B4 EEH) Experienced staff from commercial and NGOs, postgraduate students in
o JEMITEX social works
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Scope of works
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Strategies Planning

Stop- Start-Continue

Level 1 Level 2. Level 3
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Website QR Code Facebook QR Code

Website:

www.heart2heart.com.hk

Facebook:

https://www.facebook.com/HeartToHeartLifeCounsellingAndEducations

Heart to Heart Corner
By Invitation
Telephone/ Whatsapp: 9688 7658

Email: enquiry@heart2heart.com.hk



Thank you so much &




Be Courageous &
Kind-hearted




