Visionary Actualiser Workshop: Steps and Tips on Planning End-of-Life Care
Services in the Community

In this workshop, the speaker will summarise his experience in end-of-life care and
bereavement service projects being implemented in the past decade, and share his
experiences in actualising death-related services in the social service sector, ranging
from carrying out life and death educational talks or training, soliciting funding support,
to building up a medical-social service model, as well as putting holistic end-of-life care
services into practice in the community. Instead of thinking the issue as merely about
making a service proposal, actualising an end-of-life care or related service project is
something more on a comprehensive and detailed thinking process about our service
users, manpower and staff, collaborative partners and available resources in the
community. Some key consideration points of this thinking process will be summarised
for participants’ reference.



